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THE WEDGE

EU teams are stuck choosing between sovereignty and 
capability.

US hyperscalers solve capability

But data residency, AI Act compliance, and vendor lock-in 
remain open questions for regulated EU buyers.

EU clouds solve sovereignty

But teams have to stitch the stack themselves — GPU rental, 
model serving, vector DB, agents. Months of work, no SLA.

Gedor.ai

Sovereign AND full-stack.

End-to-end pipeline from raw GPU to deployed agent 
— hosted in an EU data center with a direct founder 
partnership and preferential GPU access.
 

EU sovereignty as a first-class feature, not a 
compliance bolt-on.
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PRODUCT

Three layers. Beta first, then expansion.

LAYER β — LAUNCH

LLMs as a Service

Curated hosted open-weight models 
behind Bifrost gateway 
(OpenAI-compatible, ~40–50× faster 
than LiteLLM).

Pricing

Per-token pricing

LAYER α — EXPAND

Infrastructure as a 
Service

Managed virtualization layer. Upload 
your provisioning scheme, get a 
deployed LLM. Heroku-comparable UX.

Pricing

GPU-hour pricing

LAYER γ — SCALE

Agents as a Service

Marketplace of RAG, web, office, and 
research agents. Custom Agram vector 
store and memX self-organizing 
memory.

Pricing

Subscription + consumption

Stack note: Bifrost gateway → Kubernetes + KServe → vLLM on H100 / A100 / RTX Pro 6000 Blackwell GPUs. EU data center, direct partner relationship.
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GO TO MARKET

Three tiers spanning regulated buyers, SMEs, and 
consumer tail.
TARGET SEGMENTS

Tier 1

EU fintech, healthtech, legaltech, public sector, EU-based AI labs.

Tier 2

SMEs and product teams without in-house ML expertise.

Tier 3

Research agents and personal assistants — long-tail revenue.

PHASE 1 TRACTION TARGET

500
paying accounts

$3M
ARR target ($250K MRR)

Expected mix (working assumption)

Developer tier: $50–100 / mo

Regulated / AI lab tier: $500–2,000 / mo
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COMPETITIVE LANDSCAPE

We don't win on speed or price. We win on jurisdiction 
and stack depth.

Together / Fireworks Mistral (La Plateforme) Gedor.ai

Jurisdiction US-hosted EU-hosted, EU-controlled EU-hosted, EU-controlled

Stack depth Inference + fine-tuning Inference + own models Inference → infra → agents

Model catalog Broad open-weight Mistral family only Curated open-weight

Non-technical onboarding Developer-first Developer-first Multi-step provisioning UX

Our position: The full pipeline from GPU procurement to agent deployment, under EU jurisdiction, in a single integrated stack. A buying decision regulated EU 
customers cannot make with US hyperscalers or single-model providers without stitching their own infrastructure.
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ROADMAP

Eight phases. 18–36 month horizon.

Sequenced by milestone, not calendar. Phase 1 is current; downstream phases gate on prior completion and funding events.

FOUNDATION

Define and validate

0
Local POC ✓

Proof of concept complete.

1
Project breakdown — current

Architecture, service layers, business model.

2
Landing + pre-signup

Marketing live, waitlist building. Target: June 
2026.

BUILD

Raise and ship

3
Pre-seed pitch

Raise against waitlist traction and roadmap.

4
Initial incorporation

Standalone IP entity formed. Founding team 
hired.

5
MVP build

Layer β first: Bifrost-fronted hosted LLMs, 
billing, self-service onboarding.

SCALE

Expand the stack

6
Seed pitch

Raise against MVP traction.

7
Scale all layers
Layer α (infra), then Layer γ (agents). 
Fine-tuning pipelines, memX, Agram vector 
store.
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FINANCING

Capital-efficient path. Series A funds acceleration, not 
survival.
ROUNDS

Pre-seed ~€300K

Lead target: Aymo (re-engage). Co-investors: Lumma VC TS (up to 
€100K) plus strategic partner.

Seed ~€500–600K

Lead TBD. Ideally EU sovereign-tech focused. Funds scale to Layer α 
and early Layer γ.

Series A Acceleration

Triggered by traction signals. Funds market expansion and scale-stage 
leadership and structure.

POST-SEED CAP TABLE (TARGET)

Astro Synapse

35%

Investors (combined)

35%

Employees / option 
pool
25%

Advisors

5%

AS retains control via board composition and voting rights, not 51% equity. All founder 
equity vests over 4 years with cliff; credit for pre-incorporation contribution.
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